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AGENDA FOR THE MEETING OF THE LISMORE COMMUNITY TRUST TO BE HELD 

ON THURSDAY 21ST MARCH 2024, 7PM IN THE HALL 

 
1. Welcome 
 
2. Apologies 
 
3. Minutes of the last Meeting of the LCT 
 
4. Financial Report 
  
5. Share Certificates 
 
6. Shop.   

Staffing.  Relief staff/self-employment.  
Stock and collections.  
Telephone.  
Changing opening hours on Saturdays April – September. 

 
7. PO progress update 

 
8. Housing – update including water at Achnacroish, from Andrew Livingstone 
 
9. AOB 
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Why not make them self-employed that way no holiday pay or pension needed. Can invoice 
after 5th All our relief crew are self-employed 
 
If they are self employed they need to invoice us 
 
We have a list of relief crew, maybe about 5 skippers, and 3 crew. When we get a new 
person and we are always looking and adding to the list, they come in and do half a day, 
maybe a full day for training, then they go on the list. When we need cover, we start 
phoning from the top of the list until we get all dates covered. When they do their day, I will 
fill in an invoice and give them a copy, then send a copy to the council for payment . It's all 
above board self-employed invoices for records . Very ad hoc with us as well .No interviews 
either, and the good thing if they are really bad when they come in for training, then they 
just don't get a phone call. They do all need proper qualifications . We could maybe do 
something like this, so when we find folk to work in the shop, then they just get added to a 
list after training . 
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