Lismore Hall Meeting Minutes

Date of meeting: 	07/09/2026
Time:			 6pm

Present in person
Jane Hough 		(JH)
Scottie Barr 		(SB)
Anna Stewart 	(AS)
Clare Haworth 	(CH)
Mike Hyatt 		(MH)

Apologies: None
· 


	
	
	Actions

	1.0
	Previous minutes 03.06.2026
· AS proposed and SB seconded.
· There were no apologies.
	

	1.1
	Matters Arising 
· JH changes to Mems and Arts JH is happy to update this - still outstanding, but then it needs to be logged with Charity Commission so LMc D( secretary) will be asked to do the latter after the  Mem and Arts have been updated to reflect decisions made at AGM. 
· Digital Hub installation has been carried out as has floor                   sanding which has now been paid from savings account to Sander.

· Hall hire costs - action to be discussed

· Charity account tb followed up action MH.

· Electricity costs. Still to be discussed still to be investigated Action MH.

· JH looked at hard surface protectors for floors 500x 25m £12.29 per roll but it sticks. 

· CH to source tarpaulin action CH.

· Digital equipment FB page to advertise old equipment CH to talk to Mairi about whether she wants anything. 

· Shop van to be used for moving chairs? still to be decided but problems getting access to Moleigh another thing to advertise on FB if anyone wants them. 

· Insurance policy-need to add to insurance policy the new equipment. MH to follow up how much equipment was to tell brokers. JH to send info.
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	2.0
	Upcoming Events and Recent Events
· Art Exhibition in August 2026. The Hall and Community Transport benefited financially, and it was a great success. Dates already in diary for next year’s exhibition 2027. 

· Craft Fayre has been decided for 5th December.  Committee to support event. 

· Whist drive 7th November 2026. 

· Jazz Cafe idea floated CH to contact Sarah C and  Murray saxophonist. 

· Lismore Lumiere - idea discussed to have a season of films about island life. All agreed to investigate cost of streaming a film. 

· Scott Barr /Marcus and Elidh likely to run Ceilidh fitness in New Year. 

· Badminton to restart next Wednesday. 

· Choir has started  CH to ask SC about Christmas Concert Scotty Barr requests the piano is not slid across floor scratch has appeared SB to investigate adding wood to bottom of piano. 

· Tractor event at Christmas tbc. 

· Jack Reynolds 23rd Sep 2026.

· Rugby 6 Nations could be televised in hall.
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	3.0
	Hall Attractive To Future Meeting Groups
· MH & CH to attend the LCT meeting to discuss above.

· discussed setting up new Teams and digital storage on new equipment. JH will get everything set up after coming back from holiday
· 

· Damaged chairs need a date to get together 10 October chosen to look at the chairs  and decide what to keep and what to go. 

· Look at bar area on 10/10/2026. 

· SB Discussed Space heater to improve the hall heating. 
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	4.0
	Fire Safety
· SB  has been looking into smoke detectors to fulfil our Health and Safety requirements. Discussed whether one is need on the stairwell. Cost £83.99 Scotty will organise. 

· Fire alarms Simon Lewis has not got back to Scotty. Agreed by committee that Scotty will get new detectors for the hall.
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	5.0
	.Treasurers report 
· MH has accounts for 2025 MH will look up NFU invoice as it does not compare from year before

· SB signed accounts. Now to go Accountant

· MH will put mini report  in minutes
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	6.0
	Lease
· Hall 100n year lease discussed Committee to follow up
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	7.0 
	AOB 
· Tidying basement - can be done 10/10/2026 Committee will contact groups to ask them to remove paperwork

· Bar lighting options get rid of pendants ceiling lights that could be dimmed.

· Outside of building ? painting and decorating strimming  Anne Barr has taken pots away Thank you to Anne Barr.
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	Meeting closed at 1926hrs
DONM 14/10/2026 6pm to be followed by LCT trust meeting
· 
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