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Committee Meeting Monday 1st June 2026 

Present: 
Clare Haworth
Mike Hyatt
Jane Hough (on line)
Anna Stewart
Scott Barr

Apologies
Lorne MacDougall

We did not have the minutes of the meeting prior to AGM so could not approve them

Matters arising
Codes for Companies House are still outstanding for AS LD SB CH MH have sent them to Companies house JH will assist AS with this ASAP
SB will contact LMcD after the meeting 

Wifi update from JH

New BT router has been installed and QR code is displayed around the hall for people to sign in. Booster is still here but JH doesn’t think we will need it
23-25th June 2026 is the date that the digital installation will take place. JH has spoken to Mairi Campbell about this because we need to know what to do with old equipment. Apple laptop/ Ipad and potentially other kit will be likely part of the installation that takes place.

We will get surcharged for leaving the Plusnet contract early, but it is unavoidable.
JH changes to Mems and Arts JH is happy to update this but then it needs to be logged with Charity Commission so LMc D( secretary) will be asked to do the latter after the M and As have been updated to reflect decisions made at AGM

JH a discussion needed about cost of hiring new equipment.
MH said we need to look at our insurance policy to update with the new equipment
MH if people book it there will need to be a pre and post check/inventory to ensure it is working prior and after the hiring. 
JH Once the installation has taken place we need a meeting to look at the equipment.
SB it was mentioned at AGM that there would be an invitation to see how it works
JH suggested we have an open day. It will be a big learning curve for us all but has many possibilities and positives .

Curtains for Hall? update from SB We have the curtains and SB sent invoice today for alterations to curtains but we can wait until the floor has been sanded. 

The hall floor sanding is going ahead . Week of 10th Aug MH to check about accommodation.
Invoice outstanding to be sent tonight to Tony Currie ref the Sarah McQuaide tony@radio6.com.

MH we need Gilly to give us a print out of who has been charged so it can be cross referenced.
S
B fire exit lights were broken and fire extinguishers need to be checked AS we usually combine with  the Heritage Centre for a date.
Adam fire engineers and Argyll fire services are  potential service suppliers but discussion followed about recommendations
SB will speak to Memory at heritage centre
Whilst fire engineers are over they will be asked to look at fire light exits and general management of fire risks.

Tea towels are looking tired SB will order 1 set of four
also SB wants a couple of spare UV lights 
Water filters are okay at the moment
SB asked where the septic tank is. We don't know when it was last emptied.
Seats -can we look through the seats to either repair or remove.  
A further clearing up in the basement will be needed in the coming months. 
Calendar checked for clashes
CH will talk to Ann about the Canadian voices booking and ask if it's possible to move location

DONM Monday 6th July 2026 6pm
Meeting finished at 7pm

