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Minutes of meeting 25/11/2025 6pm

Present: Jane Hough, Scott Barr, Laura Savill, Clare Haworth, Anna Stewart
Apologies Lorne MacDougall

JH read minutes Proposed CH seconded LS
Matters arising

JH and CH to discuss art for children with the Art group. Has not happened yet but
will endeavour to discuss. SB Use the wood boards.

No treasurer has come forward. LS suggested Lorne.

Port Appin surgery- LS decided not to write to the surgery at the present time, LS will
write to surgery in early 2026.

Upcoming events

Teas/soups/cake/ for craft fair will be organised by AS and CH.LS happy to prepare
cakes/ food.SB will prepare the soup.CH will make cupcakes JH will make flapjacks.
AS to lead with assistance from LS

Treasurer's report LS read out incomings and outgoings. £1000 has been transferred
from deposit to current to cover direct debits. (see attached report)

LS retires 31/12/25 and will take accounts to Accountant. LS will read the accounts
for the next AGM in 2026.

Discussion of digital Hub JH has renegotiated the contract with Plus NET the costs
will change when the fibre comes.
Discussion about future planning and updating of the website.

Discussion about award to Lismore that is for the Island Digital Hub project. JH will
contact the island and the information will be on Facebook.

AOB AS we need a light on outside door of Hall.SB will attend to this LS will be
making curtains for the Hall and will investigate cost of interlining for thermal
efficiency (approx £120)

A vote of huge thanks to Laura Savill for all the work she has put in to making the
Hall committee and activity such a success, This is her last meeting as Trustee
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UV lamps for water filtration-Scott has changed the UV lampf/filter today.
SB roof leak Scott thinks it has been repaired and he has painted the
damaged ceiling area. And a hole in wall has been patched up and painted.

School will use the hall on 17th December £25.
LS will ask everyone to pay their bills for December.
The Trust and Hall are setting up a working group to discuss the future for the Trust

and shop and hall going forward.

DONM January 2026 Tuesday 20th January 2026
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