Minutes of the meeting of the trustees of Kilmoluag Liosmor held on April 10t
2025 in Lismore Parish church.

Present
Rosemary Barry (RB) Douglas Breingan,(DB), Stephen Green (SG), Brona
O’Sullivan (BO), Sebastian Tombs (ST)

Apologies
Mandie Currie, who e mailed a message plus a proxy form.

As this meeting took place immediately following the AGM there was no agenda.

1.The following officers were elected: ST Chair, Mandie Currie (MC) Secretary, BO
Treasurer plus RB as notetaker.

2. The possible need for Trustees’ insurance was mentioned. BO to make
enquiries.

3. A letter to be drafted to discuss the possibility of obtaining a better deal from the
CoS regarding the valuation of the church now that the decision had been made, and
ratified at the AGM, not to proceed with the purchase of the Church House. ST to
action

4. There was mention of the alternative strategy which was to accept the £25 K
valuation.

5. There was felt to be a need for a new business plan before a formal offer was
made which would require a revision of the previous plan to include just the potential
for the church site. However, it was felt that the anticipated income figures were not
likely to be very different.

6. Immediate actions:

e A draft holding letter to the CoS

e A letter to Rob Robinson

e A conversation with Donnie MacCormick re the possible use of parts of
the glebe

ST to action

7. There was a query concerning a possible imbalance in the church accounts plus a
question concerning the money from the sale of the Old Manse. Mary MacDougall
(MM), BO and ST to look into this.

8.DB mentioned that the Church was not indeed Grade A listed but Grade B which
meant that it did not meet the criterion for a special case consideration.

9. It was agreed for the next meeting to be at 7pm on Thursday May 15t in the
Church House.






